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1. Question on the environmental threat
(a) After completion of my studies, I have high ambitions to work with the Agricultural sector. The most common environmental risk that is faced by this sector is climate change. However, it increases the frequency of occurrence and intensity of natural events like droughts, wildfires, rainstorms, tropical cyclone, as well as hurricanes that have a high negative impact on agricultural activities (Bickford, 2019).
(b) Steps to be taken to address climate change
Below are the significant steps to be used to address the issue of climate change through modifying the existing programs to incentivize resilient climate behaviour by businesses and households
· Redirecting subsidies from the government for risky climate behaviour by modifying the current plans to incentivize climate resistant action by companies and houses.
· I am incorporating carbon shadow pricing into federal expenditures to reduce the emission of carbon in the world.
· Incorporating climate risk analysis in designing public infrastructure that is resilient to climate-related risks (Bickford, 2019).
· Eliminating subsidies for fossil fuel production and consumption to encourage people to use renewable sources of energy.
(c)  The tactics to be taken to combat climate change for the benefit of present and future generation are the following;
· Encouraging people worldwide to use renewable sources of energy other than fossil fuel as the source of energy.
· Educating people by creating awareness to them on the negative impacts of climate change.
· Encouraging people to conserve and protect the ecosystem and biodiversity.
· Promoting afforestation (Bickford, 2019).
· Reducing carbon emissions like using cars often and preferring public means.
· Proper government policies like imposing subsidies and high taxes on climate risk activities.  

2. Innovation and Change within an organization.
(a) Various factors cause changes in an organization that are very much important. The primary purpose of the changes can be as a result of the increase in consumers demand of the company's products, so there was a great need to change the innovative techniques and improving the level of technology in the organization (Guzman & Espejo, 2019).
(b) In most cases, members of the organization respond positively to the organizational move of improving the level of technology. It increases the quantity of production and the quality of goods and services. It also helps in making a better communication system within the organization that allows the organization to learn more new concepts.
(c) Various techniques can be used to overcome resistance to changes in the organization including;
Making a general announcement
When announcing about innovative changes that are likely to come, the management should not leave any chances for speculation by the workers by being as detailed as possible. Announcements stress more on the benefits for the organization and its employees than overselling the change as being nothing but positive move (Guzman & Espejo, 2019).
Using a real-world example
It entails speaking about the facts and the concepts but with the use of the practical cases that show how the changes concerning announcement can be used to create an increased level of production and communication in the organization. This aspect encourages employees to perform their work effectively. 
Being honest about the changes
Sometimes employees can get clues about improvement in the use of technology in the organization and start gossiping about it, and as a result, the uncertainty can prompt fear of the unknown mainly if the new technology aims at displacing some employees. Employees can speculate and make assumptions; therefore, being open to them can help in awareness, reducing their tension and anxiety.
(d) Other techniques that could have been utilized to make this process more successful.
Showing employees their upside
Most of the employees speculate how the changes will impact the jobs, and some even fear that their salary can be reduced or they can be rendered jobless.  The organization should come up with new innovative techniques which are, and they should focus on this concern and address it as honestly as possible as a way to outdo resistance to forwarding progress (Guzman & Espejo, 2019).
Not overloading employees
Changes in innovations in the organization should not create chances of overloading employees. They will be discouraged to absorb it all and may tune out and become resistant. For instance, encouraging them to focus on easily duties, with a hint that there’s more to come (Guzman & Espejo, 2019).
3. Listen to the assigned podcast.
(a) What sources of conflict emerged in Starbucks during the initial growth period of the company?
It offered coffee at higher prices than other coffee shops and during the period of the economic slowdown in the year 2008 when customers opted for cheap coffee, therefore, forcing Starbucks to close 600 shops that were not making profits and its profit fall that caused it to close 300 stores again and fired over 6700 employees. It also faced competition from McDonald's shop that, started setting up coffee bars that sold espresso. 
(b) What tactics for enhancing collaboration did Howard utilize to address these conflicts?
He reignited the emotional attachment with the customers especially when he wrote a letter to the employees explaining to them how the company must focus away from bureaucracy and back to customers. He made Starbucks embark on a technology-oriented strategy where employees could think freely about the organization and contribute in terms of ideas.
(c) How did Howard utilize empowerment within Starbucks’ design and operations to differentiate Starbucks competitors and develop ownership in the company’s future success (or failure)? 
His empowerment motivated customers to exchange ideas with each other and with the company. This enabled customers to give opinions on everything such as products, services, layout, advertising, and many other aspects including in social media.
(d) Post a thread answering the three questions above within Overcoming Conflict at Starbucks thread within the Discussions section of the course Blackboard site.
Poor management. Most of the businesses face threats of poor management that results in misuse of the company's funds and inappropriate allocation of finance to various sectors of the industry.
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